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REDD+ Partnership 

 

Work Program Components and Timeline 

(2010) 
 
This work program follows closely the substantive Operational Measures included in 
Appendix II of the REDD+ Partnership document. Collectively, the components 
address the Operational Measures of Appendix II and the workshops, processes and 
platforms to stimulate discussion, a schedule for meetings and means to facilitate 
stakeholder involvement to implement them. The treatment of capacity-building and 
enabling institutions in developing countries is addressed in all the work program 
components.  
 
Each component has its own objectives, approach, stakeholder involvement 
strategy, immediate actions, resources needed. While the focus of this work program 
is on activities in 2010, each work program component has a section on potential 
work program activities for the 2011-2012 periods, noting that the Partners are also 
developing additional work program activities for that timeframe.  
The level of ambition in this work program is significant, particularly given the tight 
timeframes. As a result, it relies on a number of critical events happening and 
decisions made in the following weeks, including:  
 
1. It is essential that the secretariat services provided by The Facility Management 
Team of the Forest Carbon Partnership Facility (FMT) and the UN REDD 
Programme Team (PT) be secured, as agreed by the Partnership (paragraph 4, part 
5 of the REDD+ Partnership document). The FMT/PT should, in particular, be tasked 
with providing professional services to facilitate Partners communication and 
circulation of documents as appropriate and the organization of meetings and other 
technical services.  
 
2. Funding for tasks should be expeditiously secured, on the basis of budgets 
prepared by the FMT/PT and considered by Partners.  
 
3. In addition to the assistance of the FMT/PT, it also relies on specific tasks to be 
undertaken by particular countries and other organizations (as provided for in the 
Partnership document).  
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Work program component 1.  
 
Database of REDD+ financing, actions and results  
 
Operational measures  
To establish a voluntary, publicly available REDD+ Database of REDD+ financing, 
actions and results, to improve the transparency and coordination of REDD+ actions 
and support.  
 
Key deliverables in 2010  
• A fully functioning database ready  
 
Rationale  
 
In order to improve the effectiveness, efficiency, transparency and coordination of 
REDD+ initiatives and financial instruments, the REDD+ Partnership decided to 
advance work in the development of a database of REDD+ financing, actions and 
results. This database will not only serve to provide greater transparency and 
accountability, but it is considered a central tool to assist in identifying and analyzing 
gaps and overlaps in financing, a second operational measure decided by the 
Partnership. The database shall be publicly available and efforts must ensure that it 
is available as soon as possible.  
 
A related operational measure in the Partnership is the consideration of proposals to 
effectively mobilize, deploy and facilitate enabling institutions, where relevant, in 
developing countries to better channel finance and technology for REDD+ actions. 
To this end, it is suggested here that the database should cover the full scope of 
REDD+, including financing offered for, and actions directed towards, building 
capacity and facilitating enabling institutions in developing countries to better 
channel finance and technology for REDD+ actions.  
 
Given the limited time available, and the desire to advance rapidly in both of the 
database and the analysis, it is proposed that advantage be taken of the fact that an 
initial database had been developed by the Partnership. This was part of an effort led 
by Australia, France and Papua New Guinea. This will assist in producing a 
preliminary analysis of REDD+ financing gaps and overlaps as well as 
recommendations on ways to address them to be considered by Ministers as 
appropriate at the Nagoya Ministerial meeting. The Cancun Ministerial meeting will 
also provide an opportunity to present the more developed version of the database.  
The fully developed database will provide further insights that may be explored and 
addressed in 2011 once the database has been populated. 
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Approach  
 
The FMT/PT will be jointly requested to expeditiously propose a conceptual note and 
a design for the database, in collaboration with Partners and other stakeholders, for 
deliberation at our next Partnership meeting, ensuring continuity with and building on 
the initial data collection effort launched by Australia, France and Papua New 
Guinea. Such design should seek to capture all significant REDD+ action and 
finance in a country, including country, NGO, private and other sources, and cover 
the full scope of REDD+. The conceptual note and design for the database shall be 
developed by the FMT/PT and proposed to Partners for approval on a no-objection 
basis. Once approved, the FMT/PT will be tasked with the development of database 
under the oversight of the co-chairs.  
 
In view of the expanded membership of the REDD+ Partnership, Partners will be 
invited to submit information on REDD+ financing and actions based on the existing 
REDD+ Survey by the end of August. Partners who have already submitted their 
information may update their previous submission. The FMT/PT will also be 
encouraged to actively seek inputs and relevant information from Partners and other 
stakeholders to improve the database.  
 
This work should be completed in time for the Technical Meeting in Tianjin (in early 
October) to enable a Technical Workshop to consider progress on the database.  
Ministers in Nagoya are expected to review progress on the database.  
 
An opportunity to present progress in a side event in Cancun will be sought as well 
as to present the database at the Ministerial Meeting.  
 
Potential actions for 2011-2012  
 
Further work past 2010 could include:  
• Promotion of the database with potential respondents, which, depending on the 
final format of the survey, may include the private sector, NGOs, foundations and 
multilateral institutions.  
 
Stakeholder involvement strategy  
Stakeholders will be invited to send submissions on the database.  
In addition, further input will be sought into the proposed design at Bonn that will be 
reviewed in the Technical Meeting in Tianjin. 
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Immediate action Items  
At Bonn meeting:  
Partners decide to  
- invite all members to update or submit their Survey information under the existing 
format to the FMT/PT before August 31st  
- distribute conceptual note and design for the database from the FMT/PT for 
comments(15 days)  
- agree on a design for the database and task the FMT/PT to proceed immediately 
with database development  
- invite the co-chairs to oversee this activity  
 
Resources needed  
• Time allocated in agendas for Tianjin and Nagoya Meetings  
• Effort and resources for Database development 
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Work program component 2.  
 
Analysis of financing gaps and overlaps  
 
Operational measures  
 
To initiate efforts to identify and analyze gaps and overlaps in financing and take 
steps to address them.  
 
Key deliverables in 2010  
• A preliminary identification and analysis of REDD+ financing gaps and overlaps  
• An initial set of recommendations on ways to address REDD+ financing gaps and 
overlaps considered by Ministers  
• A process to regularly provide independent review of gaps and overlaps in 
financing  
 
Rationale  
 
A related operational measure in the Partnership is the consideration of proposals to 
effectively mobilize, deploy and facilitate enabling institutions, where relevant, in 
developing countries to better channel finance and technology for REDD+ actions. 
To this end, it is suggested here that the analysis of financing gaps and overlaps 
should cover the full scope of REDD+, including financing offered for, and actions 
directed towards, building capacity and facilitating enabling institutions in developing 
countries to better channel finance and technology for REDD+ actions.  
 
Given the limited time available, and the desire to advance rapidly with the analysis, 
it is proposed that advantage be taken of the fact that an initial database had been 
developed by the Partnership. This was part of an effort led by Australia, France and 
Papua New Guinea. This will assist in producing a preliminary analysis of REDD+ 
financing gaps and overlaps as well as recommendations on ways to address them 
to be considered by Ministers at the Nagoya Ministerial meeting.  
 
Approach  
 
The FMT/PT, under the oversight of the co-chairs, will be tasked with proposing 
potential approaches to identify and analyze gaps and overlaps in financing using 
information from the existing database structure as well as from other available 
information. This proposal shall be submitted to Partners for approval on a no-
objection basis. Once approved by all Partners, the analysis should be carried out by 
an independent consultant under the oversight of the co-chairs, potentially using the 
updated and expanded Survey information which will be available by the end of 
August.  
 
This work should start in time for the Technical Meeting in Tianjin, (in early October) 
to enable a Technical Workshop to consider the preliminary analysis of gaps and 
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overlaps in financing. The meeting could then produce a report from the analysis of 
gaps and  
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overlaps and draft recommendations on ways to address them to be endorsed by 
Ministers as appropriate at the Nagoya Meeting (late October).  
 
An opportunity to present progress in a side event in Cancun will be sought as well 
as to present the database at a Ministerial Meeting.  
 
Potential actions for 2011-2012  
 
Further work past 2010 could include:  
• Further analysis of financing gaps and overlaps using an independent consultant  
 
Stakeholder involvement strategy  
 
Stakeholders will be invited to send submissions on gaps and overlaps in financing.  
The co-chairs will invite key stakeholders to provide their comments to the FMT/PT 
for compilation before the Technical Meeting in Tianjin,  
 
Immediate action Items  
 
At Bonn meeting:  
- Request the FMT/PT to develop a concept note on approaches to identify and 
analyze gaps and overlaps in financing from the existing database structure as well 
as from other available information for consideration by Partners  
- Request views from Partners and Stakeholders on how to identify and analyze 
gaps and overlaps in financing (by August 20th)  
 
Resources needed  
• Time allocated in agendas for Tianjin and Nagoya Meetings  
• Consultant and expert time for a concept note and one report prepared 
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Work program component 3.  
 
Discussion on Effectiveness of multilateral REDD+ Initiatives  
 
Operational measures  
 
Facilitate discussion on the effectiveness of REDD+ initiatives and formulate 
concrete recommendations for targeted improvements to multilateral initiatives.  
 
Key deliverables in 2010  
• An independent report on the effectiveness of multilateral REDD+ initiatives  
• A substantive discussion by Partners and relevant stakeholders on effectiveness of 
multilateral REDD+ initiatives and recommendations for targeted improvements to 
multilateral initiatives  
• Prepare a report on targeted improvements to be endorsed by Ministers at Nagoya  
 
Rationale  
 
While the existing multilateral REDD+ initiatives can play an important role in 
assisting the significant scaling up of REDD+ action and finance committed under 
the REDD+ Partnership, their effectiveness of individual initiatives as well as that of 
the existing REDD+ institutional infrastructure must be considered and wherever 
possible enhanced to meet this challenge. Consideration of this issue must start 
immediately to make the greatest positive contribution to meet Partner‟s goals.  
Recently, existing initiatives themselves have considered internally how to enhance 
their effectiveness, including better coordination among them. In particular, the 
UNREDD programme, the FCPF and the Forest Investment Program have initiated a 
dialogue and will hold a joint meeting in November. This joint meeting represents a 
valuable opportunity to deliver a first set of recommendations to be endorsed by 
Ministers in Nagoya.  
 
The meeting in Nagoya offers the opportunity for Ministers to issue strong message 
on targeted improvements and hence, this work program is basically crafted to 
develop relevant input into the Nagoya Meeting that the co-chairs can then transmit 
to the multilateral REDD+ initiatives. Inputs into the discussion must draw on relevant 
existing analysis and proposals by Partners, multilateral initiatives themselves and 
other stakeholders.  
 
A related operational measure in the Partnership is the consideration of proposals to 
effectively mobilize, deploy and facilitate enabling institutions, where relevant, in 
developing countries to better channel finance and technology for REDD+ actions. 
To advance work in this area, the consideration of effectiveness of multilateral 
REDD+ initiatives could include recommendations on how existing multilateral 
initiatives can better support capacity-building and facilitate enabling institutions in 
developing countries. 
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Approach  
 
The overall intent of this component is to develop a set of recommendations that can 
be conveyed to the relevant multilateral initiatives, possibly at the upcoming joint 
meeting of FCPF & UNREDD & FIP, after consideration at the Ministerial Meeting in 
Nagoya.  
 
The inputs for the Ministerial discussion shall be prepared on the basis of a 
Technical Workshop to be convened prior to the Nagoya meeting, potentially at the 
margins of the Climate Talks in Tianjin (early October), although this could also take 
place in a different setting.  
 
As a basis for discussion for participants to the Technical Workshop, the FMT/PT 
under the oversight of the co-chairs shall be tasked with proposing a ToR, to be 
approved by all Partners, for an independent synthesis report on existing analysis of 
the effectiveness of multilateral REDD+ initiatives and actions taken to improve them 
to be contracted to an independent consultant. The ToR shall be submitted to 
Partners for approval on a no-objection basis.  
 
In preparing the independent synthesis report, relevant information, including the 
outcome of a dedicated survey undertaken earlier by the Partnership, responses to 
the REDD+ Survey and inputs shall be considered.  
 
Potential actions for 2011-2012  
 
Further work past 2010 could include:  
• Follow up on impact of recommendations provided to multilateral initiatives  
• Additional analysis and further recommendations  
 
Stakeholder involvement  
 
Stakeholders will be invited to send submissions on the enhancement of the 
effectiveness of multilateral REDD+ initiatives.  
 
Stakeholders shall also be invited to provide inputs on the effectiveness of 
multilateral REDD+ initiatives to the synthesis report and to the deliberations of the 
Technical Workshop, where they will also be participating as observers.  
The commissioned consultant shall be tasked to actively seek these inputs. 
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Immediate action items  
 
At Bonn meeting:  
Partners decide to  
- task the FMT/PT to draft terms of reference for a synthesis report under the over 
sight of the co-chairs to be approved by all Partners  
- task the FMT/PT to contract out an independent synthesis report on existing 
analysis on the effectiveness of REDD+ initiatives and actions taken to improve them 
based on approved ToR  
- invite stakeholders and partners to provide inputs and views as inputs for the 
preparation of the synthesis report  
- agree to convene a technical workshop on the effectiveness of REDD+ initiatives to 
discuss on the basis of the synthesis report and agree to develop a report for the 
ways of improvements in the effectiveness of initiatives to be endorsed at a 
Ministerial meeting  
 
Resources needed  
• Time for consideration of ToRs  
• One Technical Workshop  
• One Synthesis paper 
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Work program component 4.  
 
Share lessons on our REDD+ initiatives, share best practices & 
promote and facilitate cooperation among Partners  
Operational measures  
 

Share lessons on our REDD+ initiatives and share best practices regarding 
significant REDD+ actions and financing, practical experiences regarding 
safeguards, multi- stakeholders consultations and benefit sharing mechanisms.  
Promote and facilitate cooperation among Partners including South-South 
partnerships and regional REDD+ networks as well as among multilateral and 
bilateral REDD+ initiatives.  

 
Key deliverables in 2010  
 
• Initiate process to share lessons among Partners in key identified areas  
• Prepare enhanced communication platform  
• Report on promoting and facilitating cooperation among Partners and conclusion of 
the workshop to be presented to the Ministers  
 

Rationale  
 
There is a significant wealth of experience in the REDD+ Partners. Sharing lessons 
as well as enhancing cooperation can play a significant role in enabling the scaling 
up of REDD+ finance and action.  
 
In addition to conventional approaches, such as workshops, publications and 
technical exchanges, scaling up of REDD+ action requires deeper and more 
substantive cooperation strategies, including the creating and strengthening 
partnerships and creation of effective regional networks. All of these actions involve 
longer term projects and cannot be expected to be completed by 2010.  
Efforts in 2010 will concentrate on initiating discussions among Partners on 
instruments and actions to enhance cooperation. This discussion is expected to lead 
to some decisions made by Ministers to foster activity in this area. In addition, some 
initial sharing of lessons must take place at the Partnership level as a basic first step 
into collective action.  
 
A related operational measure in the Partnership is the consideration of proposals to 
effectively mobilize, deploy and facilitate enabling institutions, where relevant, in 
developing countries to better channel finance and technology for REDD+ actions. 
To advance work in this area, it is suggested that Partners could share best 
practices regarding practical experiences with the development of enabling 
institutions in developing countries to better channel finance and technology for 
REDD+ actions. 
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Approach  
The FMT/PT under the oversight of the co-chairs will be tasked with preparing TORs 
on workshop and the paper on facilitating cooperation among Partners. The 
proposals shall be submitted to Partners for approval on a no-objection basis.  
In order to inform the discussion at the ministerial level, a paper will be 
commissioned from the FMT/PT. The paper will be discussed at a dedicated 
Workshop in advance of the Ministerial Meeting in Nagoya. The workshop will take 
into account the workshop of biodiversity benefits of REDD+ to be held in Nairobi in 
September.  
In addition, the workshop will be used to initiate sharing of lessons and experiences 
in the key areas identified in the REDD+ Partnership document including:  
• significant REDD+ actions and financing  
• practical experiences regarding safeguards  
• multi- stakeholder consultations  
• benefit sharing mechanisms  
 
The results of the workshop shall be discussed by the Partners and stakeholders 
and presented at the Ministerial Meeting in Nagoya with the view to consider 
possible future work.  

 
Potential actions for 2011-2012  
Further work past 2010 could include:  
• sharing of lessons  
• full implementation of communication platforms and creation of communities of 
practice  
• targeted actions to promote regional REDD+ networks  
• further integration of this efforts with those of existing multilateral initiatives as well 
as identifying synergies with efforts by stakeholders, including indigenous peoples, 
local communities, civil society and the private sector  
 

Stakeholder involvement  
Stakeholders will be invited to send submissions on enhancement of cooperation on 
REDD+.  
Stakeholders will be invited to comment on the draft report on cooperation and will 
also be invited to participate in the workshop. 
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Immediate action items  
At Bonn:  
Partners decide to  
- instruct the FMT/PT to, in developing the platform for communication among the 
Partnership countries, consider ways in which sharing of lessons, cooperation and 
regional networks could be promoted in collaboration with relevant organizing 
institutions  
- agree to convene a workshop at the margins of the Nagoya Meeting  
- instruct the FMT/PT to prepare a concept note for the Workshop in collaboration 
with relevant organizing institutions (by August 20th)  
- commission a paper on Facilitating Cooperation on REDD+. Drawing on existing 
platforms and initiatives, including those by multilaterals and CSOs  
- task the FMT/PT to prepare the Terms of Reference for the paper on facilitating 
cooperation  
 

Resources needed  
• Time for consideration of ToRs  
• One Technical Workshop  
• One synthesis report 
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Work Program Element 5.  
 
Institutional Arrangements  
 

The Partners should consider proposals to effectively mobilize, deploy and facilitate 
enabling institutions, where relevant, in developing countries to better channel 
finance and technology for REDD+ actions while recognizing national circumstances 
and respecting national sovereignty.  
 
The Partners may formulate concrete recommendations by early 2011 for multilateral 
institutions to support enabling local institutions in developing countries, where 
relevant.  
 
The Partners should commission an independent report by the end of 2010 to 
assess the current capacities and capabilities of developing country institutions 
involved with REDD+ activities in developing countries that voluntarily request to 
participate in the report, including case-studies, options, and recommendations, 
directed specifically to these participating developing countries. This exercise will not 
seek to determine universal criteria.  
 
Proposals for enabling local institution in the countries should be submitted 
voluntarily by early 2011 and considered in a workshop to be held by early 2011 to 
exchange information, share lessons and best practice.  
Further development of the details of this element will be made at the Technical 
Meeting in Tianjin. 
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Work Plan Components and Timeline for the REDD+ 
Partnership – Phase II (2011-2012)  
 
The purpose of Phase II is to ensure that Partnership is equipped – in the medium-
term – to meet its stated objective to “scale up REDD+ actions and finance, and to 
that end to take immediate action, including improving the effectiveness, efficiency, 
transparency and coordination of REDD+ initiatives and financial instruments, to 
facilitate among other things knowledge transfer, capacity enhancement, mitigation 
actions and technology development and transfer.” (Oslo Climate and Forest 
Conference, 27 May 2010)  
 
Both short term and longer term actions are needed to enable the realization of the 
Partnership‟s core objective while not prejudging the UNFCCC process. Such work 
plans must be informed by and compatible with the ongoing UNFCCC process.  
To that end, Appendix II of the REDD+ Partnership Agreement provides for 
operational measures, which could in the future be expanded by the Partners as 
appropriate.  
 
With the understanding that scaling up REDD+ actions and finance are central to the 
Partnership‟s objectives, Phase II serves as a roadmap for the creation of future 
operational measures.  
 
A set of indicative elements for possible areas of the work plan for phase II is hereby 
provided together with a timeline for discussion among Partners and adoption of a 
decision at the ministerial level, if appropriate. Partners and stakeholders will be 
invited to submit additional input for planned discussions on phase II. 
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Indicative elements of a work plan for Phase II (issues to be 
discussed for possible inclusion in the work plan 2011-2012):  
 
Work Plan Element 1: Demonstration Activities  

o Leveraging approved guidance for demonstration activities and other REDD+ 
activities (decision 2/CP.13, Appendix II and list SBSTA decisions), the Partners 
should seek to define interim guidance, including demonstration activities, in order to 
improve effectiveness, efficiency, transparency and coordination.  
o The Partners should establish a web-platform to exchange views and experiences 
with the objective of identifying criteria for the effective implementation of REDD+ 
activities.  
o A workshop should be held (date) to exchange information, share lessons and 
develop best practice.  
o The Partners should formulate concrete recommendations by (date) to multilateral 
and bilateral institutions facilitating the implementation of REDD+ actions, including 
demonstration activities.  
 
Work Program Element 2: Results Based Payments  
o Noting the initiatives, including efforts by the World Bank FCPF Carbon Fund and 
others to pilot a small-scale „results based‟ incentive system, the Partners should 
seek to develop interim guidance and methodologies for the implementation and 
scaling up of results-based incentives to support REDD+ actions.  
o A workshop should be held (date) to exchange information, share lessons and 
develop best practice, including a presentation from the World Bank Carbon Fund 
team, related to results-based incentive systems to support REDD+ actions.  
o The Partners should formulate concrete recommendations by (date) to multilateral 
and bilateral institutions to facilitate the implementation and scaling up of results-
based incentives systems to support REDD+ actions.  
 
Work Program Element 3: Scaling up of Finance and Actions  
o A workshop should be held (date) to exchange information and share lessons on 
scaling up of financing. The workshop will consider a variety of inputs on the issue of 
scaling up financing for REDD+ actions, including information from the Advisory 
Group on Finance of the Secretary General.  
o Following the workshop, a Working Group should be established to consider 
options and for scaling-up financing for REDD+ actions.  
o The Partners may consider formulating concrete recommendations by (date) for 
multilateral initiatives, taking into account the views presented by the private sector, 
on means to mobilize the resources necessary to scaling up financing to support 
REDD+ actions.  
 
Additional possible areas of the work plan for discussion (to be further 
developed)  
as raised by the Partners, including but not limited to, inter alia: implementing 
readiness activities, addressing the outcome of the gap analysis and ensuring 
compatibility with the UNFCCC process.  
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Proposed timeline  

Event  Issues  
Technical Meeting (Climate Change talks,  
2-6 August, Bonn) 

Agreement on timeline and indicative set 
of elements based on the REDD+ 
Partnership document  
Collecting of views from Partners and 
stakeholders  

2-3 Technical Meetings (During Tianjin 
Climate Talks, 3-9 October), as required  

Discussion on Co-chairs first draft of 2010-
2012 work plan  
Develop and finalize a full plan for each 
element with deadlines  
Collect views from stakeholders  

Technical Meeting` (Nagoya, 25 October)  Advanced version of the 2011-2012 work 
plan for adoption at the technical level  

Ministerial meeting  
(Nagoya, 26 October)  
or  
(Cancun, 29 November  
- 9 December)  

Endorsement of the 2011-2012 work plan, 
if appropriate 
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Work Program Components and Timeline 

(2011-2012) 

 

FINAL DRAFT (6 December 2010) 
 

This work program is founded on the core objectives of the REDD+ Partnership, 

namely to contribute to the global battle against climate change by serving as an 

interim platform for the Partners to scale up REDD+ actions and finance, and to that 

end to take immediate action, including improving the effectiveness, efficiency, 

transparency and coordination of REDD+ initiatives and financial instruments, to 

facilitate among other things knowledge transfer, capacity enhancement, mitigation 

actions and technology development and transfer.  

 

This work program is based on the inputs from Partners and stakeholders drawing 

from the REDD+ Partnership document adopted in Oslo on 27 May 2010. This 

document maintains continuity between the progress made in fulfilling the work 

program for 2010 and the vision of the Partners, as contained in the Oslo 

Partnership document, that will guide the Partnership‟s actions through 2012.   

 

This work program should be considered as a living framework document that guides 

the future work of the Partnership, which – in the light of the dynamic relevant policy 

processes – requires further development, refinement, prioritization and periodic 

review, taking into account all Partners‟ needs and views and inputs from 

Stakeholders. The work program should guide further prioritization in the future. In 

this context, and as agreed in the REDD+ Partnership document, work of the 

Partnership should not prejudge but support and contribute to the UNFCCC process.  

 

The implementation of the components of the 2010 work program is in progress 

and will continue into 2011, and beyond. Four out of the five components listed 

below are in the process of becoming the informational and analytical foundation of 

the Partnership‟s ongoing work while the fifth component is folded into the work 

program 2011-2012: 

 

 database of REDD+ financing, actions, and results  

 analysis of financing gaps and overlaps  

 discussion of effectiveness of multilateral REDD+ initiatives  



19 
 
 
 
 
 

 share lessons on our REDD+ initiatives, share best practices & promote and 

facilitate cooperation among Partners  

 institutional arrangements 

 

The foundation laid by the on-going development of the products of the 2010 work 

program enables the Partnership to significantly advance its role facilitating an 

effective synergy between the financing and actions of REDD+.  

 

The work program for 2011-12 is divided into the following five components:  

 

 facilitating readiness activities 

 facilitating demonstration activities  

 facilitating results based actions 

 facilitating the scaling up of finance and actions 

 promoting transparency  

 

Means to enhance cooperation, including South-South cooperation, will be 

considered throughout the implementation of the work program, Furthermore, 

carrying out stakeholder and gender consultations by providing roundtables or 

similar platforms could be considered.  
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Work Program Component 1. Facilitating Readiness Activities 

 

Partners should promote the assessment of country needs, when requested by 

countries, with regard to REDD+ readiness and to consider proposals to effectively 

mobilize, deploy and facilitate enabling institutions, where relevant, in developing 

countries to better channel finance and technology for REDD+ actions  

 

Partners intend to focus on sharing experiences and lessons learned on: 

strengthening institutional arrangements and governance structures; developing 

national strategies; enhancing capacities in preparation for implementation of 

activities and monitoring and reporting on emissions and removals; and technology 

development and knowledge transfer and cooperation with research communities. 

 

Partners should promote and facilitate cooperation among Partners including south-

south cooperation and regional REDD+ networks as well as among REDD+ 

initiatives and leverage technology development and enhance knowledge transfer. 

 

The role of local institutions in the development of REDD+ readiness activities is  

important for REDD+, including the full and effective participation of civil society, 

indigenous peoples and local communities.  

 

 

Potential Partnership Actions in 2011-2012 
 

 Commission an independent report to assess the current capacities and 

capabilities of developing country institutions involved with REDD+ activities in 

developing countries that voluntarily request to participate in the report, 

including case-studies, options, and recommendations, directed specifically to 

these participating developing countries. This exercise will not seek to 

determine universal criteria. (from component 5 / Work Programme 2010) 

 Organize a technical workshop on sharing experiences and lessons learned, 

including discussion on:  

o how drivers of deforestation and forest degradation are being or will be 

addressed (at all levels)  

o how safeguards are addressed in REDD+ actions, also drawing  

expertise from existing initiatives and in-country activities and other 

processes 

o how benefit sharing mechanisms for REDD+ are intended to operate 

and how they could benefit local communities and indigenous peoples. 
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Key deliverables  

 

To enable action: 

 Key findings  are documented and shared on enabling institutional 

arrangements in participating developing countries. 

 Options are identified on how the drivers of deforestation and forest 

degradation will be addressed or are being addressed in participating 

countries.  

 Key findings are documented and shared on how participating countries 

integrate safeguards and how effectively  indigenous peoples and local 

communities are engaged in the REDD+ efforts at the national level.  

 

Medium to long term goals of Partners  

 

 Readiness to reduce emissions from deforestation and forest degradation fully 

encompass conservation of forests, sustainable management of forests and 

enhancement of forest carbon stocks (REDD+) is advanced. 

 Enabling institutions in the development of REDD+ readiness activities are 

effectively enhanced as appropriate.  

 The role of indigenous peoples and local communities and equitable sharing 

of benefits in the development of REDD+ readiness activities is enhanced. 

 Safeguards are well acknowledged and addressed. 
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Work Program Component 2. Facilitating Demonstration Activities 

 

It is essential that Partners facilitate the effective development and implementation of 

demonstration activities, including tackling of drivers of deforestation and forest 

degradation at local, national, and international levels.  

 

Steps to implementation stage may include efforts related to national strategies, 

institutional arrangements, monitoring systems and safeguards, according to the 

current UNFCCC guidance.  Enhancing the multiple-functions of forests, co-benefits 

they provide and traditional knowledge is also critical. 

 

Explore private sector participation, e.g. via public/private partnerships in 

implementing REDD+ demonstration initiatives. 

 

Potential Partnership Actions in 2011-2012 

 

 Convene a technical workshop to share experiences and lessons learned 

regarding existing demonstration activities for the design and implementation 

of further demonstration activities, inviting a wide range of participants 

including civil society, indigenous peoples and the private sector. 

 Develop a report to present, consolidate, analyze and disseminate the main 

aspects and enabling environment of demonstration activities. 

 Convene a technical workshop to discuss the findings of the report and invite 

relevant stakeholders, including the private sector for dialogue with Partners 

and other stakeholders, including international and national investors and 

business representatives 

 

Key deliverables 

 

To enable action: 

 Main aspects of an enabling environment for demonstration activities are 

consolidated, analyzed and discussed and implemented. 

 Key findings are documented and shared, including on engaging the private 

sector in REDD+ efforts. 

 

Medium to long term goals of Partners 

 

 National REDD+ strategies are being designed and implemented.  
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 Drivers of deforestation and forest degradation properly recognized and 

tackled; and multiple-functions of forests and co-benefits enhanced. 

 Increased involvement of all relevant stakeholders, including private sector, as 

appropriate, in demonstration activities.  

 Enabling environment, including REDD+ strategy, institutional arrangements 

and monitoring systems, is being implemented. 
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Work Program Component 3. Facilitating Results-based Actions 
 
 
It is important that Partners facilitate the effective implementation of result-based 

actions. Such actions would need to build on and scale up from demonstration 

activities and address the drivers of deforestation and forest degradation. 

 

Among the key means to increase understanding and action is to facilitate 

cooperation among partners, including South-South cooperation and creating 

enabling environments to attract resources, including private funding. 

 

Partners should promote result-based actions, and present, consolidate and analyze 

the main aspects of result-based actions. 

 

Potential Partnership Actions in 2011-2012 

 

 Convene a technical workshop to present and analyze practices of results-

based schemes, including financial arrangements. 

 Discuss how to make the transition from readiness to demonstration activities 

to results-based actions, including payments for environmental services, at 

the option of the Partners.  

 With respect to the above actions, facilitate cooperation, including through 

workshops. 

 

Key deliverables  

  

To enable action: 

 Key findings on result-based schemes and the transition from readiness 

activities to results based actions, including payments for environmental 

services, at the option of the Partners, 

 Key findings are documented and shared on carbon markets, payments for 

environmental services and other result-based systems. 

 Enhanced cooperation among key players including central and regional 

governments, private sector, indigenous peoples, local communities and 

NGOs. 
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Medium to long term goals of Partners 

 

 Result-based activities are being established and implemented based on the 

demonstration activities, and incentives are being provided for 

environmentally and socially sound verified emission reductions.  
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Work Program Component 4. Facilitating the Scaling Up of Finance 

and Actions  

 

It is important that Partners share lessons and best practices on how to improve the 

transparency and coordination and effectiveness of multilateral, bilateral, and 

domestic institutions, funding sources and financial mechanisms as well as on how 

to further engage the public and private sectors with the aim of understanding how to 

make best use of existing finance and effectively scale up actions and finance. 

 

Public finance has been pledged for the fast-start period but there is a need to 

increase it further, as well as to increase the efficiency and transparency of 

deployment and disbursements of such funding, and to enhance absorptive capacity.    

 

Partners should enhance mobilization and promote the effective deployment 

implementation of finance to address the gaps and overlaps in finance and actions. 

 

Potential Partnership Actions in 2011-2012 

 

 Share experiences and lessons from REDD+ development and 

implementation, including workshops focusing on specific issues such as the 

cost-effectiveness of REDD+ policies and measures, promoting public private 

partnerships and national frameworks for fund disbursement and delivery. 

 Further synthesize and analyze existing information on finance and action 

needs building on the gap analysis study and other sources. 

 Promote the transparency and accountability of existing financial mechanisms 

and flows. 

 Enhance the database to reflect the state of implementation of REDD+ 

actions and financial needs. 

  

 

Key deliverables  

 

To enable action: 

 Findings from the results of the gap analysis are made available to further 

understand the needs on gaps and overlaps in REDD+ financing, and the 

outcome of the analysis is utilized to improve the existing REDD+ financing 

and actions.  

 Key findings on the role of different finance sources and mechanisms, 

including public and private, the current barriers that inhibit private sector 
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investment, the role and geographical distribution of existing finance sources 

and the mechanisms to address the needs on scaling up finance and actions. 

 

Medium to long term goals of Partners 

 

 Scale up finance and REDD+ actions. 

 Increased understanding of the cost-effectiveness of REDD+ policies and 

measures in different country circumstances. 

 Increased understanding of the status of REDD+ at the national level, in terms 

of finance and action needs, gaps and overlaps. 

 Institutional arrangements are in place, which ensure, inter alia, transparency, 

accountability and equitable benefit sharing. 

 Enhanced coordination and effectiveness, transparency and accountability of 

multilateral and bilateral institutions in-country, including with national funds. 

 Enhanced disbursement of funds based on needs and results. 

 Promotion of actions and finance in a variety of country circumstances, and 

geographical regions, and demonstration of various approaches, to maximize 

the global benefits of REDD+.  
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Work Program Component 5. Promoting Transparency  

 

Promoting transparency is the purpose guiding all activities of the Partnership 

including on issues of both substance and process.  

 

Partners intend to further develop the voluntary database and REDD+ Partnership 

website as tools of enhancing information sharing and communication.  

 

Under the Partnership, platforms for sharing of information should be developed and 

updated, to foster dialogue among Partners as well as civil society, indigenous 

peoples, local communities and private sector and enhance the use of the database 

to address the outcome of the analysis of financing gaps and overlaps. Partners 

should present the platforms and database to wider range of participants in order to 

encourage their utilization and improve communication to promote main findings and 

follow up on database information. 

 

Potential Partnership Actions in 2011-2012 
 

 Maintain and improve the database and website with up-to-date information 

and provide a communication space for Partners and stakeholders. 

 Improve data quality and quantity in the database. Partners and stakeholders 

to update information in database relating to REDD+ financing, actions and 

results.  

 Encourage utilization of, as well as data input to, the database and web 

platform by key players all Partners and Stakeholders. 

 Promote and support timely information exchange to facilitate full and effective 

participation of Partners and stakeholders, including those without internet 

access, such as through non- web-based platforms. 

 

Key deliverables  

 

To enable action: 

 Share information on REDD+ Partnership process and substance with 

Partners and Stakeholders in a timely manner. 

 Database and website are updated and used 

 Data comparability and quantity in the database are improved. 

 Information on REDD+ finance and actions more is easily accessible to key  

all Partners and Stakeholders. 
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Medium to long term goals of Partners 
 

 The database and web platform of the Partnership are used as a trusted 

source of information and analysis.  

 Full and effective participation of Partners and stakeholders, including those 

without internet access, is supported through a range of media. 


