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New mechanisms of assigning economic value to
natural resources, with the objective of keeping the
forest standing in order to produce environmental
services, have spurred the development of the Surui
Carbon Project. First conceived by the Metareila
Indigenous Association of the Surui people, with

the support of environmental and indigenous
institutions, the project will finance monitoring and
protection activities, sustainable production and
improvement of local human resources, contributing
to environmental conservation and cultural
strengthening.

Payments for Environmental Services (PES),
particularly the trading of carbon credits, has emerged
as a new and promising alternative for the Surui
people. This is truly the key core of a project which,
since its beginning in 2007, has been developed to
address the Surui community’s need to incorporate
the concepts and techniques applied in carbon
market strategies. It provides an additional option to
bring new approaches to the ethno-environmental
management of indigenous reserves.

The work of the Project’s partnering organizations

is geared toward the technical development of the
Project Design Document (PDD), which, in addition to
providing an accurate account of the greenhouse gas
reductions, describes the indigenous reserve’s richness
in terms of biodiversity, the relationship between the
Surui communities and the environment, its threats
and how to avoid them and maintain the Indigenous
Land Sete de Setembro conserved. This context
significantly affects the value of the project’s carbon
credits.



Among the forms of carbon compensation, the

most relevant for indigenous reserves are: avoiding
deforestation and conservation of carbon stocks,
measured through Reduction of Emissions from
Deforestation and Degradation (REDD+); and carbon
sequestration through reforestation. Under both
methodologies, the Surui people have an advantage
for obtaining carbon credits. See below:

Reduction of Emissions
from Deforestation and Forest
Degradation (REDD+)

But what is the real value of keeping the forest alive?
Answering this question is one of the objectives of
this mechanism which seeks to contribute to the
reduction of emissions from deforestation and

forest degradation. In practice, REDD+ considers

the estimated quantity of carbon contained in the
biomass of the forests, which would be emitted to the
atmosphere due to deforestation, the felling of trees
and forest fires.

Initiatives to mitigate greenhouse gas (GHG) emissions
by businesses, institutions or governments can be
done through forest carbon credits, from REDD+
projects. This compensation mechanism gives an
economic value to the carbon credits, which value
standing forests and promote the reduction of GHG
emissions. In this way, a polluter can compensate for
their emissions paying those who conserve the forests,
rewarding them financially.

To guarantee the quality and accounting of carbon
credits that will be generated, the project will use



methodologies recognized internationally and
independent certification under the Climate
Community and Biodiversity Alliance (CCBA)
Standards and the Voluntary Carbon Standards
(VCS).

Carbon sequestration

The concept of carbon sequestration was first
introduced during the Kyoto UNFCCC Conference
of the Parties in 1997 as a means to contain and
diminish CO2 emissions in the atmosphere

and, consequently, the global warming effects
predicted by the scientific community.
Reforestation is one means of carbon
sequestration. During the trees’ growth and
maturation, tons of carbon are sequestered from
the atmosphere. For example, , a one-ton tree
trunk stores 550 kilograms of carbon (IPCC).
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Localization

The Indigenous Land Sete de Setembro is located
near the municipalities of Cacoal and Espigao
d’Oeste in the state of Rondonia, with an area of
approximately 249,000 hectares and population
of approximately 1300 habitants. The Surui fight
for the conservation of their natural resources
and work to implement projects which aim to
- recover and strengthen their territory. In the
past decade, the Surui, led by Chief Almir Surui,
p the Surui have drafted a 50-year strategic plan for
the conservation, protection and sustainability
of their lands.




Por que implementar um projeto de Carbono para os Surui?

O projeto da Metareilad objetiva criar um mecanismo de financiamento de
longo prazo que seja um dos pilares para o plano de gestao sustentavel das
comunidades indigenas como forma de fortalecé-las e de colaborar com a
conservag¢ao do meio ambiente.

Neste contexto, a iniciativa promove a implementacédo do Plano de Gestao
da Terra Indigena Sete de Setembro, tendo em vista que o desenvolvimento
do Plano depende de recursos que financiem suas atividades. Uma boa
oportunidade sdao os pagamentos por servicos ambientais que podem ser
obtidos pelo mecanismo de REDD+. Na forma como vem sendo realizado, o
projeto é considerado pioneiro para o movimento indigena.

E importante ressaltar que o Projeto Carbono Surui conduziu um processo
detalhado de consentimento prévio informado, culminando na assinatura
de um acordo de cooperacao entre seus quatro clas, visando salvaguardas
socioambientais para as comunidades.

Reason for the implementation of a carbon project for the
the Surui People

The Metareila project seeks the creation of a long-term sustainable funding mechanism
that will serve as the basis for the Surui management plan as a means to strengthen their
communities and contribute to environment conservation.

In this context, the initiative promotes the implementation of the Management Plan of
the Indigenous Land Sete de Setembro, keeping in mind that the development of the Plan
depends on resources to finance its activities. A good opportunity lies in payments for
ecosystem services which can be obtained through the REDD+ mechanism. In the way
in which it is being carried out, the project is considered a pioneer for the indigenous
movement.

Importantly, the Surui Carbon Project conducted a detailed process of prior informed
consent, culminating in the signing of a cooperation agreement between the four clans,
in order to ensure social and environmental safeguards for the communities.



Gestao dos
recursos financeiros

Gerenciar os recursos obtidos pelo
Carbono Surui em beneficio de toda

a comunidade é outro desafio do
projeto-e uma preocupacao importante

- considerada como prioritaria para a
integridade desse povo. Para isso, foi
proposto pelos indigenas a criagao do
Fundo Surui: um mecanismo financeiro
voltado para implantar o Plano de Gestao
da Terra Indigena Sete de Setembro, por
meio de principios de boa governanca

e transparéncia, onde os conselhos
representativos indigenas tem um papel
preponderante. Os recursos obtidos

pela venda dos créditos de carbono e os
provenientes de outras fontes serao parte
integrantes do Fundo Surui.

O responsavel pelo desenho e
desenvolvimento do Fundo Surui sera

o Fundo Brasileiro para Biodiversidade
(FunBio), que também capacitara a
comunidade para a implantacao desse
mecanismo. A entidade possui grande
experiéncia na constituicdo de mecanismos
financeiros e fara a gestao dos ativos
gerados pelo projeto e outras atividades
de renda dentro do Plano de Gestéo. E
importante ressaltar que todo recurso
financeiro obtido pelo projeto com a venda
dos créditos de carbono sera revertido
para.o povo Surui e para a implementacao
do projeto. As organizacoes parceiras
somente dao suporte técnico a realizacao
do Carbono Surui.
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Coordenacao/

Associacdo Metareila do Povo
Indigena Surui

www.paiter.org

wwwsurui.org

E o proponente do projeto

e exerce a governanca por
meio da coordenacéo e
fiscalizacdo das atividades.

E a representante do povo
Paiter Surui nas suas demandas
ambientais.

USAID

FROM THE AMERICAN PEOPLE

Parceiros/

Associacao de Defesa
Etnoambiental (Kaninde)

www.kaninde.org.br

Responsavel pela elaboracédo do
etnozoneamento e do plano de
reflorestamento e assisténcia
técnica.

Equipe de Conservacdo da
Amazonia (ACT Brasil)
www.equipe.org.br

Responsavel pelo processo de
construcdo participativa do
projeto (consentimento prévio
e informado), assessoria juridica
a Metareila e antropolégica ao
projeto, bem como o suporte
em geoprocessamento.

Forest Trends
www.forest-trends.org

Fornece apoio técnico na for-
mulacdo e implementacdo do
projeto, assessoria juridica, capa-
citacdo-em pagamento por ser-
Vicos ambientais e contato com
investidores.

Fundo Brasileiro para
Biodiversidade (FunBio)
www.funbio.org.br

Responsavel pelo mecanismo de
gestao dos recursos financeiros
gerados pelo Projeto Carbono
Surui e outras atividades de
renda dentro do Plano de
Gestao.

Instituto de Conservacao e
Desenvolvimento Sustentavel
do Amazonas (Idesam)
www.idesam.org.br

Responsavel pela construcao
dos cenarios de linha de base,
quantificacdo das redugdes
de emissdes de carbono,
coordenacao técnica do DCP e
do processo de validagdao nos
padrdes CCBA e VCS.



